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Proposal for an agile task management system with visualized scope management
Taku Yamaguchi®, Michiko Oba, Osamu Takahashi, (Future University Hakodate)

We propose a method to support to start and operate projects in those situations where the purpose and the

value are uncertain. In this model, purposes, values, functions, users/stakeholders, expectations and tasks are

called "perspectives" and are visualized as axes of matrices. Were evaluated in the prototype model that

implements those matrix operations.
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Figure 1. Structure of the writing model. (For an explanation of how to read a process model, please see Footnote 11, pages 386-387.)
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